DIRECTORS'
REPORT

Bismillahir Rahmanir Rahim,

Dear Shareholders, Assalamu Alaikum,

The Directors of Popular Life Insurance
Company Limited are pleased to present the
audited financial statements, auditors' and
directors' report for the year ended 31st
December 2023. This report includes essential
information regarding the sound corporate
governance system and the success of the
company.

Industry Outlook:

The life insurance industry is an integral part of
the economic growth of the country, which
plays a vital role in the growth of a country's
economy. With 35 life insurance companies in
the country, the national growth rate achieved
by this sector is 0.50 percent, which is on
average growth of 3.30 percent for this
emerging industry market. The future
development of this sector depends on the
overall cooperation of the government and all
stakeholders.
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Financial Results:

After paying income tax and dividend, the balance of life revenue account is Tk.1,658.27
Crore. This year, the total premium income of the company is Tk.679.37 Crores, the
management expenses of the company are Tk.251.90 Crores, which is closely monitored
by the board and management authorities of the company.

The comparative details of premium income are mentioned below:

Details 2023 2022
(In Crore Taka) (In Crore Taka)
First Year’s Premium:
Single insurance 29.56 30.86
Popular insurance 26.72 26.12
Islamic Insurance (Takaful) 22.13 28.19
Al-Amin Insurance 65.89 61.49
Islamic DPS Insurance 20.18 20.22
Popular DPS Insurance 9.13 8.93
Al-Baraka Islamic Insurance 21.61 20.50
Al-Baraka Islamic DPS Insurance 13.78 13.47
Popular single insurance 9.16 10.91
Al-Amin single insurance 24.53 19.09
Islamic DPS small unit 7.44 5.32
Popular small unit 4.39 4.35
254.52 249.45
Details 2023 2022
(In Crore Taka) (In Crore Taka)
Renewal Premium:
Single insurance 52.83 49.37
Popular insurance 44.49 41.47
Islamic Insurance (Takaful) 28.52 38.83
Al-Amin Insurance 131.03 117.83
Islamic DPS Insurance 30.23 39.60
Popular DPS Insurance 10.70 14.81
Al-Baraka Islamic Insurance 28.95 27.36
Al-Baraka Islamic DPS Insurance 19.29 18.58
Popular single insurance 12.23 15.52
Al-Amin single insurance 40.66 41.44
Islamic DPS small unit 11.07 11.75
Popular small unit 15.04 9.56
425.04 426.12

679.56 675.57
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Details 2023 2022

(In Crore Taka) (In Crore Taka)
Group Insurance Premium:
Group insurance 0.20 0.17
Life Fund 1,658.27 1,685.27
Demand/Claim insurance 474.09 576.98
Management cost 251.90 267.11
Insurance agent commission 68.20 78.08
Allowance and commission 23.72 30.35
(Other commissions excluding the
above commission)
Administrative and other costs 159.98 158.68

Risk Management:

Business and risk are closely related. It's like flipping a coin. The amount of risk in the
insurance business is particularly significant in comparative analysis. Risk is the uncertainty
or possibility of loss, which is an important element in the insurance business.

The application of rational and calculated risk management in skilled hands is the key to the
long-term success of the insurance industry. One of our key objectives is to enhance,
strengthen risk management capabilities and implement maximum controls as well as
safeguarding the interests of all stakeholders in the organization. As a result Popular Life
Insurance Company Limited's position and reputation will increase in the society as a life
insurance company, which will ultimately help in fulfilling the responsibility towards the
society.

Cost of goods sold, gross profit margin and net profit margin:

Popular Life Insurance Company Limited is a non-banking financial institution engaged in
life insurance activities. Product sales, gross profit margin and net profit margin are not
considered in preparing its financial statements. Profit margin and comparative analysis, as
shown in the consolidated life revenue account of the audit report.

Extraordinary Profit or Loss:

No such activities have been observed this year and no such information has been applied
to the financial statements.

Related Party Transactions:

No significant related party transactions have been observed, as noted in note 37 to the
financial statements.

Use of funds raised through public issue:

The company's IPO fund was created in 2005. Later, no such public issue, rights issue or
any other instrument was raised to form the fund.
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Deterioration of financial results:

No other indicators have deteriorated with the company's financial results after completion
of Initial Public Offering (IPO), Repeat Public Offering (RPO), Rights Share Offer, Direct
Listing etc. process.

Deviations between quarterly and annual financial statements:

Popular Life Insurance Company Limited has released financial results for the first, second
and third quarters of 2023. No significant deviation was observed between the results for
the quarter and the year ended year.

Remuneration of Directors and Independent Directors:

Directors and individual directors are not entitled to any remuneration other than attendance
fee for attending board meetings including other committee meetings.

Financial Statements:

The financial statements of the company reflect its true and fair condition as presented
through the balance sheet, revenue account, life insurance fund, cash flows, other
explanatory information and equity statement. Audited financial statements are presented in
this annual report.

The statutory auditor has expressed certain opinions on the audited financial statements.
Our clear explanation on this matter is mentioned here for your information:

1) Banks, non-banking financial institutions are governed and regulated by special laws
such as the Banking Companies Act 1991, the Non-Banking Financial Act 1993 and
the Insurance Act, 2010. The Insurance Act has specific provisions regarding release
of surplus funds from operations at the end of the financial year. As per the provisions
of the Insurance Act, 2010, 90% of the surplus is earmarked for the policyholders and
10% for the shareholders. According to the spirit of the Insurance Act, distribution of
5% of profits among the employees in the insurance industry is unreasonable.

Furthermore, after reviewing the relevance and jurisdiction of the Bangladesh Labor
Law, the Ministry of Finance issued an instruction vide letter No.
53.00.0000.311.22.002.17-130, dated 14 February 2017, seeking clarification from the
concerned Ministries/Departments of the Government, It states that WPPF is not
applicable on banks and financial institutions. Insurance companies as a financial
institution will follow the directives of the Ministry of Finance, for whom the WPPF will
not apply.

2) Our company conducts financial transactions related to agent commission as per the
guidelines of Insurance Development and Regulatory Authority (IDRA) Circular No.
IDRA /GAD/1703/2017-938, dated 21 March, 2017. In some cases we work as agents
with the marginalized people of the society, who live in remote areas, where the
banking infrastructure is inadequate. Therefore, in the course of business we are
required to make certain payments of agent commissions in cash and in most cases
below Tk.5,000.00, which is not contrary to Insurance Development and Regulatory
Authority (IDRA) Circular No. IDRA /GAD/1703/2017-938, dated: 21 March, 2017.
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3) In some cases, our policyholders fail to pay their premiums on time due to continued
slow economic growth in the country. For this reason, we have collected outstanding
premiums by demonstrating flexibility to policyholders for the company's prosperity
while maintaining good relations.

4) We have invested in placement shares in some companies approved by Bangladesh
Securities and Exchange Commission (BSEC). We have taken necessary legal action
against those companies after the information of irregularities and inconsistencies in
the IPO/share issue process of those companies was observed recently. We have
saved the entire amount as provision this year.

Store of Account book properly:

Managers ensure proper maintenance of vouchers relating to any entries and adequate
accounting records. Books of accounts are maintained at the registered office of Popular
Life Insurance Company Limited.

Proper Accounting Procedure:

One of the responsibilities of directors is to implement and supervise internal control
systems related to the preparation and fair presentation of financial statements to prevent
fraud and error, whether due to fraud or error. Selecting, applying and implementing
appropriate accounting policies are accounting policies that are, in all circumstances,
reasonable and free from material misstatement.

Following the IAS and IFRS:

International Accounting Standards (IAS) or International Financial Reporting Standards
(IFRS), as applicable to Bangladesh, have been followed in preparing the financial
statements and any departure therefrom has been properly disclosed. IAS and IFRS are
shown in the audit report along with their names.

Effective internal control system:

In addition to an effective internal control system, it is necessary to establish an appropriate
control system with defined control activities at each control level. The Board of Directors is
responsible for approving critical policy reviews of overall business strategy and internal
control systems. The Audit Committee evaluates the internal control system of the company
and takes necessary action.

Protection of Minority Shareholders' Interests:

No situation has arisen with minority shareholders, who are directly or indirectly protected
from abusive activities by control or abuse of shareholders and have remedial measures.
Those shareholders who feel unable to attend the Annual General Meeting, can be attended
by a nominee through proxy form. On the other hand, the company regularly monitors
dividend payment systems.
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Running Process:

Financial statements are generally prepared under the heading that the extent to which the
business is "going concern" can be determined. That is, it is expected to generate a
positive return on its assets and meet the general liabilities of the business. It is the
management committee's responsibility to determine whether the ongoing process
estimates are appropriate in the preparation of the financial statements. Popular life
insurance companies are performing well on various parameters set by the respective
guidelines of the Insurance Development and Regulatory Authority (IDRA). A detailed
discussion on this is shown in the audit report.

Deviation from last year's operating results:

There were no significant deviations from the company's last year's operating results.

Five years of operating and financial data:

Key operating and financial information for the past five years is disclosed in this annual
report.

Dividend:

The Board of Directors has recommended a cash dividend of 37% for each share of face
value of Tk.10.00 to all shareholders on the basis of audited accounts for the year 2023.
While recommending dividend the Board of Directors takes into consideration the actuarial
valuation results up to 31st December, 2023 and the status of the Life Fund as on that date.

Publication regarding distribution of dividend:

Popular Life Insurance Company Limited shall pay the dividend to the security holder within
30 (thirty) days of its declaration or approval and submits a compliance report to the
Commission and Exchange regarding payment of dividend within 7 (seven) working days.
The policy regarding dividend distribution is discussed in detail in the annual report.

Interim Dividend:

No bonus share or stock dividend has been declared as interim dividend by the Board and
had no effect on the financial statements of the company.

Board of Directors Meetings and Attendance:

The records of the meetings and attendance of the board of directors are shown in the
annual report. The company prepares and preserves records of board meetings in
accordance with Bangladesh Secretarial Standards.

Types of Shareholders:

The aggregate number of shareholders by type (with details by name) as on 31 December
2023 is shown in the Annual Report.
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Subsidiaries:

The company has 2 subsidiaries. The financial statements of 2 subsidiaries 1) Popular Life
Securities Limited and 2) PLI Asset Management Limited are disclosed in this annual report.

Directors:

Composition:- The total number of members of the Board of Directors is 14. Out of which
06 (Six) are independent directors.

Independent Directors: Mr. Mohammed Abu Kauchar, Mr. Mohammad Habibul Bahar, Mr.
Mohammed Atique Akbar, Dr. Md. Abdul Mannan Bhuyean, Mr. Mainul Islam and Mr.
Mustafa Jamal Hossain are the independent directors of the company.

Sponsor Director: As per Section 83(1) of the Companies Act the following 2 (two)
Sponsor Managing Directors shall retire at the 24th Annual General Meeting and they will be
considered for re-election as eligible.

1. Mr. Md. Motaher Hussain and
2. Mr. Kabir Ahmed

Change of Director:

There has been no change or augmentation in the Board of Directors for the financial year
2022-23.

General Shareholder Director:

As per the provisions of Section 83(2) of the Companies Act and the relevant section of the
Insurance Act, Mr. Mohammed Amir Hossain Chowdhury and Mr. Mohammed Zahirul Islam
Chowdhury are retiring and they have applied for re-election on eligible basis.

It should be mentioned here that, notification of election of directors to common
shareholders is published in two dailies of the country periodically "Dainik Bhorer Kagoz"
and "The Generation Times".

Management Discussion and Analysis of Company Position:

A brief discussion of the financial changes in the financial statements as well as a detailed
analysis of the company's position and operations are presented in the Management's
Discussion Annual Report signed by the Chief Executive Officer.

Declaration by CEO and CFO:

CEO and CFO, Bangladesh Securities and Exchange Commission guidelines as per the
financial declaration published in the annual report.
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Corporate Governance:

In order to establish the good governance of the Company, as per Bangladesh Securities
and Exchange Commission Notice No. BSEC/CMRRCD/2006-158/207/Admin/80, dated 03
June 2018, the instructions given by Ahmed Mashuque & Co., Chartered Accountants, which
is attached in Annual Report 2023. Ahmed Mashuque & Co., Chartered Accountants, will
retire as the Company's Compliance Auditor at the 24th Annual General Meeting and
expressed interest in appointing Mohammed Zafar & Co., Chartered Secretaries, as
Compliance Auditors for 31st December 2024.

On the other hand, in addition to enhancing transparency and accountability, professionalism
and financial discipline in the operations of insurers as per Memorandum No.
53.03.0000.075.22.025.2020.230, dated 19 October 2023, issued by the Insurance
Development and Regulatory Authority to ensure good governance, “Insurer's Corporate
Governance Guidelines, 2023"., JASMINE & ASSOCIATES, CHARTERED SECRETARIES,
has expressed interest for appointment as Company Auditor for the 24th Annual General
Meeting i.e. for 31st December 2024.

Sub Committee:

7 sub-committees are constituted to establish good governance of the company and to
continue the ongoing development process. Namely- 1) Audit Committee 2) Nomination and
Remuneration Committee (NRC) 3) Investment Committee 4) Risk Management Committee
5) Policyholder Protection and Compliance Committee 6) Real Estate Committee and 7)
Claim Committee. The committees are working to ensure transparency of the company's
work and to protect the interests of the shareholders. A Corporate Governance Report is
annexed to the said Annual Report.

Audit Committee of the Board:

Subject to the provision of transparency and accountability in various activities of the
company, as per the guidelines of Bangladesh Securities and Exchange Commission Notice
No-BSEC/CMRRCD/2006-158/207/Admin/80, dated 03 June 2018, Various functions are
conducted under the policies and structured procedures adopted and prescribed by the
Board. Based on the severity of the company's activities, the Audit Committee reviewed the
financial statements for the year ended 31st December 2023 by the external auditors.

NRC Committee:

As per directive of Bangladesh Securities and Exchange Commission Notice No
BSEC/CMRRCD/2006-158/207/Admin/80, dated 03 June 2018, the Company has
constituted NRC Committee, which is functioning as a sub-committee of the Board of
Directors, This NRC Committee will be an independent committee responsible and
accountable to the Board and shareholders of the Company.
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Life Fund and Life Revenue:

Outside of the company's premium income, other sectors were competitive, although it is
upward in terms of numbers. Fixed deposit income has declined and dividend income has
declined as compared to previous years. Where the income from sale of shares was
Tk.1.41 Crores. As against last year's income of Tk. 1,685.27 Crore, Life Fund stood at Tk.
1,658.27 Crore on 31st December 2023.

Claim:

In 2023, the company settled insurance claims of Tk.474.09 Crore. Which is an
unprecedented success for the company.

Actuarial Valuation:

The Board of Directors of the company decides to carry out actuarial valuation activities on
annual basis and accordingly actuarial valuation of assets and liabilities of the company up
to 31st December 2023 is carried out. The valuation results showed a surplus of Tk.222.64
Crore. Out of this Tk.131.79 Crore has been earmarked for payment of bonus to
policyholders.

Services for Policy Customers:

The reputation and growth of the company is dependent on providing prompt and quality
service to the policy customers. Keeping this in mind, efforts are being made to strengthen
our service operations through automation of work processes and management
environments.

All necessary services are being provided to the policy customers from hundreds of offices
of rural and urban based companies across the country. During this year, the management
authorities are working on automation and other infrastructure development to improve the
service quality of the zonal and regional offices.

Insurance claim settlement process is a very important issue for policy customers. Hence
the company has laid great emphasis on speedy settlement of maturity, survival and death
claims. Initiatives have been taken to decentralize power to provide seamless claim
settlement services to policy customers. During the year the company settled claims of
Tk.474.09 Crore. One thing that has been significantly observed is that as the tenure of the
company increases, the currently overdue insurance claims increase successively.

Human Resource Management:

The insurance industry is where the services of experienced people are essential. Popular
Life is fully aware of this and has been committed to serving the top level and other
executives of the country's insurance industry by offering attractive benefits since inception.
Apart from the general benefits, Popular Life Insurance Company Limited has been
providing other benefits to the employees, such as festival bonus, gratuity, provident fund,
earned leave, sick leave, maternity leave in case of female employees, group insurance and
home construction loan. Popular Life has from time to time provided training for
development personnel involved in policy marketing, underwriting, claims management,
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re-insurance and Takaful practices domestically. In 2023, officers/employees are trained on
various insurance-related topics such as anti-money laundering, financial management and
compliance.

Auditors:

As per Section 210 of the Companies Act 1994, Fames & R, Chartered Accountant,
Statutory Auditor of the Company will retire at the 24th Annual General Meeting and has
expressed interest for re-appointment as Statutory Auditor for 31st December 2024 as
qualified.

Social Responsibility:

Temporary and marginal profits are determined by the combination of the company's
privileged customers and we are determined to take more effective, supportive and
policy-making steps to make the planned activities more attractive. We are always aware of
relatively low fuel and electricity consumption and harmful emissions in all areas.

As an integral part of the society, Popular Life Insurance Company Limited recognizes its
responsibility towards the society. the company is always aware of its social responsibility
and makes every effort to fulfill it. As the main element of insurance business is engaged
from the society, it is always important for us to conduct various awareness and
development activities towards the society. All people associated with the company are
covered by our social responsibility. Our achievements are given in the Company’s Annual
Reports with captions and images.

Statement of Responsibilities of the Directors:

In preparing and presenting the financial statements of the Company, the Directors has
confirmed that:

1. The financial statements and accompanying notes prepared by the company comply
with the provisions of the Companies Act 1994, the Insurance Act 2010, the Insurance
Rules 1958 and the Securities and Exchange Rules 1987;

2. The annual accounts of the company have been prepared in accordance with
accounting standards and the explanations therefor have been disclosed;

3. The board of directors has specified accounting principles and applied them in a
consistent manner, ascertained by prudent analysis that the accounts in question
reflect a fair picture of the company; and

4 . The Board of Directors has taken due and sufficient care in safeguarding the assets of
the company by safeguarding and investigating fraud and irregularities as a company
in compliance with the laws and regulations laid down in the Companies Act, 1994,
Insurance Act, 2010, Insurance Rules, 1958 and Securities and Exchange Rules,
1987.
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Application of technology:

The company has always embraced the advancement of technology to enhance its
operations. Technology plays an important role in reshaping insurance business operations
and solving any problems in insurance management quickly. As a result we have made our
website attractive to our customers and investors with adequate and relevant information. All
our offices and workplaces spread across the country are gradually being brought under one
network.

National Revenue Contribution:

The company has deposited a total of Tk.18.38 Crore with the government revenue
department in 2023 towards income tax, VAT and other fees. This contribution to the
national exchequer is another indication of our success.

Business plan for 2024:

Single Insurance, Popular Insurance, Islamic Insurance (Takaful), Al-Amin Insurance,
Islamic DPS, Popular DPS, Al-Barakah Islamic Single Insurance, Al-Barakah Islamic DPS,
Popular Single Insurance, Al-Amin Single Insurance, Islamic DPS Small Single And adopted
business strategies for growth of popular small unit divisions and plans have been made to
achieve premium by 2024. The management believes that it is achievable if the overall
financial and political situation in the country is favorable and no natural calamities occur in
the country.

Acknowledgement:

On behalf of the Board of Directors, | would like to thank all the respected shareholders,
directors, members of the Shariah Council and the Managing Director for their overall
support and cooperation. | am grateful for the cooperation, support and trust of my
esteemed policy customers, Insurance Development and Regulatory Authority, concerned
Ministries, Registrar of Joint Stock Companies and Registrar of Firms, Bangladesh
Securities and Exchange Commission, Dhaka and Chittagong Stock Exchange, our bankers
and all other well wishers. Thank you very much.

We express our sincere gratitude and appreciation to all the employees who have
contributed to the performance and growth of the company. Also, | wish everyone's
involvement, dedication and commitment in taking the company to a unique height in the life
insurance sector.

For the Board of Directors-

Mohammed Zahirul Islam Chowdhury Date:11 June, 2024
Chairman Dhaka.
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